JOB RELATIONS FOLLLOW- THROUGH
DETAILED PLAN FOR COACHING
SECOND ~ LINE SUPERVISOR

I THE FOLLOW-THROUGH TRAINER EXPLAINS PLAN TO SECOND-LINE SUPERVISOR.
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]I THE FOLLOW-THROUGH TRAINER DEMONSTRATES THE PLAN WITH A FIRST LINE SUPERVISOR, SECOND-L.INE SUPERVISOR OBSERVES.
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}ﬁ- THE FOLLOW-THROUGH TRAINER REVIEWS THE PROCEDURE WITH SECOND-LINE SUPERVISOR.
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N SECOND-LINE SUPERVISOR COACHES ANOTHER FIRST-LINE SUPERVISOR,FOLLOW-THROUGH TRAINER OBSERVES.
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Y BOTH DISCUSS THE PROCEDURE AND PLAN FOR CONTINUING USE WITH THE REST OF THE FIRST-LINE SUPERVISORS
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