Standardized Work 2: Standardized Work Combination Table

Standardized Work | From: Date: See? ;Ihr:l o — Hand
Combination Table To: Area: Takt Time: bbb XV;I:
Work Elements Time (sec.) Seconds
Hand| Auto |Walk 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95100
1 T T T e T e e
2
3
6
7
J
10
11
12/
13
14
'Waiting 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95100
Totals Seconds
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Example of Standardized Work Combination Table
(BEEEEF S DO ERDH)

. ; Required Units Hand
Standardized Work From: et wark piece Date: April 16, 2007 per Shit. 550 ol
. a
SOOI 2 0D TO: Place finished unit in cantainer | Area Assembly Cell #2 TaktTime: 49s | __________ -
Work Elements Time(sec) Seconds .
Hand[Auto[Walk| 5 10 15 20 25 30 3 40 45 50 5 60 65 7 75 80 8 9 95100 Takt Time
1| et cincuit boand and place in cutter 3 17| 4 ! 11 T
2|Get lawer case 2 1 M..F_--
3| Put circuit inta case 4 L %I
4|Bet pin & put inta case 4 L d
§|Start machine cycle Il & 2 L S
B|6et Finished piace I 1 )
)
T 3 i )
! pigce i
B|Piace inte depasit machine & start | 3| 10 7 TTNTT (
9\Get & check a piece 8
10| Put inta tester & start 2|l & ¢
11|Check appearance 5
12| Put inta viny! bag J EEEELS
13| Place Finished unit in cantairer Z 7 L4
41 Laiting 8 5 10 15 20 25 30 3B 40 45 S50 55 60 65 70 Y5 80 8 90 95 100
Totals c
49 Seconds

The Standardized Work Combination Table shows the combination fEH#E/EEMAGDLEEZ BIE, 54 Vv oOEEZ T L2, 1FE
of manual work time, walk time, and machine processing time for JIHFZi> TAEBBOMAGHLEDRE ) Lo TWLDONN L

each operation in a production sequence. This form is a more Kb T3, T, LICHH L EERENT VA F v —
precise process design tool than the Operator Balance Chart. M XY R TSR -V EEZATLE Y FHEHbDA
It can be very helpful to identify the waste of waiting and FRL) ZFHELZY), HEFRLEZROLDOICHEILELET,

overburden, and to confirm standard work-in-process.
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