
THE STEPS OF SUCCESSFUL
gemba walksinfographic

Inform site(s) or department(s) 
in advance that you will be 
visiting and carrying out a 
gemba walk.

Listen.

Download How To Guide: Gemba Walks for Executive Leadership to find out more 
about the process and protocol of successful gemba walks. 

traccsolution.com/resources/gemba-walks-guide
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Let it be known that you will 
share your thoughts and 
observations afterwards.4
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Be discreet with the 
observation sheet, 
e.g. ask permission to 
make notes.10

Introduce yourself 
and set context to 
the visit.3

Ask open-ended 
questions.8
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Be thoughtful about 
group size.5

Take a walk through the core 
activities of the whole, 
extended enterprise.7

Request the process 
owner to accompany 
you on your walk.6

Encourage the site or office to 
provide their honest feedback 
on the gemba walk and how it 
was conducted.11

Respect the site or department work 
process and arrive at an agreed time 
in the required Personal Protective 
Equipment (PPE).2
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Once you have completed and 
captured your observations, test and 
validate your conclusions with those 
doing the work.12
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