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Interacting with employees at the
gemba enables leaders to
? uncover problems and
eliminate them quickly.

Gemba walks build relationships
with those who do the work and
create value in the organisation.
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Gemba walks provide
leaders with the opportunity
to praise people for the

good work that they do.
Management can be sure

that the work that needs
to be done is getting done.

Goals and objectives can be
clearly communicated
face-to-face.

Avisible leader can increase
employee engagement.

Download How To Guide: Gemba Walks for Executive Leadership to learn more about

the process and protocol of successful gemba walks.

http://traccsolution.com/resources/gemba-walks-guide/
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