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Local rools of innovation are being reborn

By BEN SosNE AND SiMoN HOLZAPFEL

PITTSFIELD — A few weeks ago, Dimitri
Ponomareff was at the Berkshire Inno-
vation Center speaking at an event for
educators.

Ponomareff, the founder and
CEO of Kanban Zone, is a coach,
project manager, and facilita-
tor who specializes in helping
organizations improve using Agile and
Lean strategies for manufacturing. Over
the last 15 years, he has coached and
provided custom services for clients such
as American Express, Bank of America,
Morgan Stanley and the Mayo Clinic.

In his years helping organizations
implement Agile and Lean systems,
Ponomareff told us that he has always
started with the story of Total Quality
Management and the collaboration be-
tween the U.S. and Japan to improve the
way that cars are built.

What he learned when he visited he
BIC — which absolutely floored him —
is that the Berkshires is quite literally
the birthplace of TQM. He was ecstatic,
described our opportunity as “unique”
and urged us to “appreciate the ground
we were standing on.”

Ponomareff promised to work with the
BIC and BIC stakeholders to continue,
what he called, a “historic journey of
organizational quality.”

So how is the history of TQM rooted in
Berkshire County?

As Ponomareff referenced, in the
decades after World War II, Japan faced
a mighty challenge in reconstructing its
economy. Determined to rebuild their
industries on a foundation of product
quality and customer satisfaction,
Japanese officials invited certain U.S.
business leaders who were known as the
“gurus” of quality. The most prominent
to visit were W. Edwards Deming, Joseph
Juran, and the late quality control expert
Armand “Val” Feigenbaum of Pittsfield.

Using methods like Total Quality
Management, which was created here in
Pittsfield by Feigenbaum and his broth-
er, Donald, Japan eventually became a
global economic superpower, a leader in
quality electronics and manufacturing.

The Feigenbaums identified a few core
principles and practices in TQM that
have had an enormous influence on the
development of manufacturing across
the globe. These principles are as much
a philosophy as a recipe for success
and have been applied in many indus-
tries. The Feigenbaums’ work has been
translated into over 20 languages. In
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2007, President George W. Bush awarded
Armand Feigenbaum a National Medal
of Technology and Innovation.

TQM allows an organization to
holistically improve its operations and
outcomes by focusing on quality
in two dimensions. It’s called
“building the right thing” — in
other words, creating relevant,
high-quality products and ser-
vices and focusing on “building things
right” or applying steady focus on quali-
ty and minimizing costly rework.

To achieve those outcomes via TQM,
companies pursue a deep knowledge of
their customers and the reasons their
customers are buying their product or
service. “Delighting the customer” by
understanding the functional, social and
emotional aspects of a service or product
has become a central pillar of modern
product development. Beyond a close
relationship with customers, firms work
to identify hidden waste in their process-
es and then turn the resulting savings
into improving their product or service
to better satisfy customers. This creates
a positive feedback loop. By preventing
errors in production and distribution of
their service or product, TQM organiza-
tions have been able to save 20 percent to
40 percent of their total capacity.

TQM changes the environment inside
an organization because it stresses ac-
countability for quality across the firm:
quality is everybody’s job. Management’s
job is to ensure that quality is under-
stood as a shared responsibility and that
it is actively managed and visible at the
highest levels of management.

The practice has evolved since it was
founded by the Feigenbaums in the 1950s.
It’s been drawn into many other well-re-
spected business practices, including the
$15 billion world of “business agility”
that Ponomareff lives in.

Agile is an umbrella term for a set of
practices and work patterns that allow
businesses to adapt to rapidly chang-
ing environments. Agile methods
stress a cycle of learning, analyzing
and adapting that first became prom-
inent in the software industry and
have now been applied in many of the
fastest growing companies on earth,
including Tesla, Spotify, and many
parts of the military. Agile methods
emphasize active and frequent collab-
orative problem solving within teams
instead of the traditional top-down/
command and control approach that
was common before the arrival of
digital technologies.
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Armand Feigenbaum, a philanthopist and
Pittsfield native, with his brother Donald
developed the concept of Total Quality
Management.

Whether they define themselves as
an “agile” organization or not, most
BIC member companies embrace some
Agile methodologies. Many are eager to
build awareness on their own teams and
expand adoption.

ANEW APPEARANCE FOR
EDUCATION IN THE BERKSHIRES

As we work with our regional employ-
ers, we obviously hear about the need for
technical skills. That said, nearly every
employer who mentions technical skills
is also quick to point to a host of other
skills that are equally or perhaps even
more important — the ability to work as
an effective team member, the ability to
communicate with colleagues, the ability
to iterate to solve a problem, the ability
to self-start, the ability to adapt to new
roles, etc.

With this feedback in mind, the BIC
has partnered with several organiza-
tions — including the BU Agile Innova-
tion Lab, Teal Education Partners, and
L-EAF.org — that specialize in helping
people and organizations learn and adopt
TQM and Agile methods. We’ve been
particularly inspired by efforts to expose
students to these principles and frame-
works. At the event where Ponomareff

spoke, we heard from two high school
teachers that have fully incorporated Ag-
ile methodologies into their classrooms
and have students leading cohesive
teams through project-based learning
initiatives. They described their students
as more engaged, more confident and
more likely to embrace leadership roles.

We believe that by introducing
younger people to these newer, more
adaptive ways of working earlier in
their development, we can help create
pools of talent that are at the forefront
of business growth and innovation. We
are starting modestly, by incorporating
aspects into our technology demo days,
our internships, and our BETA pro-
gram, and by hosting events like the one
described above, but our hope is that we
can inspire and work with our regional
academic partners to introduce the
core concepts to students throughout
the Berkshires before they hit the job
market.

If the county creates a big enough con-
centration of Agile-enabled young people
entering the workforce, we will not only
seed the businesses eager to grow with
TQM inspired minds, we can also create
amagnet that will attract the attention
of companies eager to find that talent
they need to fuel their next venture.
High growth businesses will sprout and
prosper where the talent lies.

What inspired Ponomareff, and what
inspires us, is that this dream of building
a pipeline of Agile-enabled workforce
is so perfectly suited for the Berkshires.
Just as Cooperstown, N.Y. is considered
to be the birthplace of baseball and
Memphis is the birthplace of rock and
roll, the Berkshires is the birthplace
of Total Quality Management and the
transformational business practices that
have derived from it.

There is a value in telling that story, to
our businesses, to our workforce, to our
students, to those considering starting
new businesses here, and to those like
Ponomareff who look at the Berkshires
differently after learning our history. We
should collectively embrace this story to
become known as a talent hothouse with
history, with educational programs and
pipeline of talent that is highly distinc-
tive and essential to the world organiza-
tions face today.

Simon Holzapfel is the co-founder and CHRO
at Teal Education Partners and the former
President and head of school at The Darrow
School in New Lebanon, NY. Ben Sosne is the
executive director of the Berkshire Innovation
Center.

Real estate transactions in Berk-
shire County from June 6 through
July 1:

ADAMS

Lynn A. Del Negro, personal rep. of
the Estate of Elizabeth A. Kestyn, sold
property at 86 Orchard St, Adams, to
Rex Wayne Martin, $340,000.

Bruce William, Theresa, Jeffrey Bruce,
and Lisa Ann Mendel sold property

at 10-12 Valley St., Adams, to Austin
Jeffrey Mendel, $150,000.

Ruth J. Robert sold property at O North
Summer St., Adams, to Thomas F. and
Tammy A. Boudreau, $120,000.

Lisa A. Mendel sold property at 22
Jordan St., Adams, to Vincent R. Martel,
$159,900.

Wayne Arnold sold property at 8
Albert St., Adams, to James W. Rose,
$217,000.

Jean C. Law sold property at 5 Grand-
view Terrace, Adams, to Patrick Lyndon
and Lauren Corr, $285,000.

Jing Tan sold property at Quality Street,
Adams, to John Duguette Jr., $20,000.

East Hoosac Properties LLC sold
property at 12-14 East Hoosac St.,
Adams, to PLP Property Investments
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LLC, $320,000.

David B. and Jill Ann Johnson sold prop-

erty at 33 Spring St., Adams, to Steven
W. and Kristen L. Fellmann, $360,000.

Town of Adams sold property at East
Road, Adams, to John Zelazo, $5,000.

Town of Adams sold property at 2 First
St., Adams, to Thomas Abate, $5,000.

Town of Adams sold property at 40
Commercial St., Adams, to Guy Cariddi,
$5,000.

Town of Adams sold property at

25 Spring St., Adams, to Berkshire
Gateway Investment Properties LLC,
$30,000.

Town of Adams sold property at 17
Spring St., Adams, to Thomas Abate,
$5,000.

Town of Adams sold property at 25 Co-
lumbia St., Adams, to Tim Real Estate
LLC, $12,000.

Town of Adams sold property at 43
East Hoosac St., Adams, to Dennis and
Cynthia Fletcher, $5,000.

Town of Adams sold property at 71, 77
and 79 Central St., Adams, to Alexandra
Management LLC, $23,000.

James F. and Melissa M. Charron sold
property at 5 Baskin Lane, Adams, to

Maple Grove Properties LLC, $62,000.

Eric F. Raschdorf sold property at 15-17
Crotteau St., Adams, to Kellie L. Lahey
and Nicholas R. Raschdorf, $150,000.

Rebecca S. Koppet sold property at
31 Bellevue Ave., Adams, to Benjamin
Engle, $85,000.

Nicholas C. Lincoln sold property at 63
Valley St., Adams, to Marcus Sanchez,
$249,900.

Le Thi Chau sold property at 20 Leon-
ard St., Adams, to Gerald M. Sprague
and Tina M. Devens, $266,000.

Whiteacre Properties LLC sold property
at 64 Summer St., Adams, to Trevor W.
Crombie, $83,000.

Brenda L. and Haley R. Palumbo sold
property at 39 Willow St., Adams, to
Ricky Paul Polidoro, $155,500.

McAndrews-King Buick GMC Inc. sold
property at Gould Road, Adams, to
Town of Adams, $100,000.

ALFORD

Annette Lilly, trustee of Annette Lilly
Trust Agreement of May 8, 1997, sold
property at 201 Green River Road,
Alford, to Kevin M. Heery and Melissa
A. Heery, $875,000.

Alford Homestead Garden & Studio
LLC sold property at 12 North Egre-
mont Road, Alford, to Douglas Roger
Tighe & Katherine Jane Tighe, trustees
of Tighe Living Trust, $1,400,000.

BECKET

John Kozinski and Jeanette Thomas
sold property at 3425 Main St., Beck-
et, to Margot Morrison-Lee and Bruce
Lockhart Morrison, $350,000.

Ashley Susan Bond sold property
at 50 Beach Road, Becket, to Witold
Decowski and Marzena Decowska,
$86,000.

Mary S. Trudeau sold property at Lady
of the Lake Court, Becket, to Armand
P. Gaudreau, $2,000.

Mark L. Bye, trustee of the Patricia D.
Lester 2012 RVT, sold property at 3521
Jacobs Ladder Road, Becket, to Jay L.
and Yuliya A. Baver, $265,000.

Eugene and Ruth Fine sold property
at 77 Iroquois Ave., Becket, to Alan
J. Weinstein and Julie R. Levinson,
trustees of the Weinstein/Levinson
RVT, $513,000.

Robert C. Smith sold property at
Deer Run, Becket, to Crystal Miller,
$35,000.

Joseph C. and Caroline Bianca sold
property at King Richard Drive,
Becket, to Berkshire Hills Health Inc.,
$60,000.

Sterling Land Development LLC sold

property at Sunflower Court, Becket,
to Aridia Ciprian Burke, $8,425.

Paul H. Lamoureux sold property at
Sunflower Court, Becket, to Sterling
Land Development LLC, $1,150.89.

CHESHIRE

Robert P. and Walda M. Giallongo sold
property at Notch Road, Cheshire, to
Hayley H. Simard, $5,000.

Jose F. Goncalves and Vincent

Leydet sold property at 108 Depot St.,
Cheshire, to Stefan Christian and Sara
Davis, $318,000.

Sling LLC sold property at Jenks Road,
Cheshire, to Alan T. Morin and Marga-
ret Round, $74,900.

Trent P. and Carrie J. Gaylord sold
property at 53 Depot St., Cheshire, to
Dustin J. Kline and Jennifer M. Coody,
$324,900.

EdmundR. St. John IV sold property at
37 Main St., Cheshire, to Amanda Jean
and Bradley Austin Cook, $345,000.

CLARKSBURG

Lily M. Kuzia, trustee of the Lily M.
Kuzia RVT 2013 Trust, sold property
at 637 North Eagle St., Clarksburg, to
Eric S. Krauss, $350,000.

V. Peter and Dawn A. Vadnais sold
property at Middle Road, Clarksburg,
to Logan C. Dommke, $35,000.
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