
10 QUESTIONS TO ASK ON
gemba walks
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What are you doing 
now?

Is there an established, 
documented standard 
process  for completing 
this activity?

8Do you use 
a visual 

management 
board?

5 What can 
you fix?

10If no, 
why?

What challenges 
do you face?

7Who do you speak 
to when something 

goes wrong?

9If yes, is 
it useful?

How do you identify 
a challenge?

6 What can’t 
you fix?

Download How To Guide: Gemba Walks for Executive Leadership to find out more about the process 
and protocol of successful gemba walks. 

traccsolution.com/resources/gemba-walks-guide


