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Our thanks to Jim Huntzinger for this material, however, this material is not complete – if you
can add any more, please forward to: Mark.Warren@Tesla2.com

MTP – Management Training Course Conference Outline
There are 22 courses

1. Introduction: The Responsibilities of the Modern Supervisor
2. Concepts of Management and Principles of Organization:

a. Unity of Command
3. Principles of Organization – continued:

a. Span of Control
b. Homogeneous Assignment
c. Delegation of Authority

4. Organizing Function of management
5. Organization Charts; Time Management
6. Planning, Commanding, and Coordinating Functions of Management
7. Controlling Function of Management
8. Developing an Understudy
9. Orienting New Employees
10. Instructing: The Supervisor’s Responsibility
11. Getting Ready to Instruct
12. Job Methods Instruction
13. Conducting Meetings
14. Principles and Techniques in Method Improvement
15. Analyzing the Present Method:
16. Developing and Presenting the New Method
17. Safety on the Job
18. Developing Initiative and Building Confidence
19. Job Relations Method
20. Effective Personnel Utilization: Right Man on the Right Job
21. Effective Personnel Utilization: Highest Production
22. Building Morale; Summary of Course

Exactly who developed this program not been confirmed; it is directed towards the mid-level
management of Japan. However, this material is drawn directly from the CCS management
training course and book developed by Homer Sarasohn and Charles Protzman, first taught in
Osaka, December 1959. The balance of the material is directly from the TWI programs and
trainers guides used in the US for the war effort between 1940 and 1945. Later introduced to
Japan about 1950 (there is some evidence that TWI programs were being taught in 1949,
possibly slightly earlier). The estimated date of publication for the MTP is November 1951
(based upon coding common at the end of government publications).

For those that do not yet have copies of the TWI material, Bryan Lund and the SME
organization have posted the originals. The must read list starts with the Job Instruction and Job
Methods manuals. http://chapters.sme.org/204/TWI_Materials/TWI_Manuals/TWIManuals.htm

The CCS Management Seminar was taught in Tokyo and Osaka, and covered a systems
approach to manufacturing, integrating customer satisfaction into continued product
development. The seminars taught industrial engineering, cost control, and the value of
investing in research and development. Managers who had finished the CCS course were
required to teach the same lessons again to executives at their own factories, using the
textbook written by Sarasohn and Protzman. Their textbook, Fundamentals of Industrial
Management, is still in print in Japan. (The text was reedited in 1998 and is now available in
electronic format http://deming.ces.clemson.edu/pub/den/ccs_manual_complete.pdf .) Early
graduates Sarasohn's seminar were Ibuka and Morita of Sony, Matsushita Electric's Masaharu
Matsushita, and Mitsubishi Electric's Takeo Kato.

mailto:Mark.Warren@Tesla2.com
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More FREE material that is available:

Generic Benchmarking tool – 16 pages, a real eye-opener on what you think is world-class.
Each section has real-world descriptions that you can match to your shop.

Job Method outline – single sheet with question sequence

Value Added – single sheet, a tickler to help people define VA and NVA

S Curve Idea Development – plots the standard evolution of idea, process and product
development.

7-Step Form with suggestions inserted in each step.


