
Issue SQCD Owner Report

Safe	Day

Near	Miss

Injury

Improve

Missing	hose	
fittings

Variation	in	
Cust	Orders

Mixed	
Material

Pass	Thru	
Confusion

Backdoors	
Unlocked

Employee	
Badges

Cleanroom	is	
hot

Customer

Smudges	on	
walls

Lights	out	in	
parking	lot

Personal	
Parking

Weekend	
Lunches

Issue

Target Next	Step

98%	On-time	
Delivery

Press	shut-down	
when	not	producing	
acceptable	product

Product	acceptance	
within	30	minutes	of	
machine	start-up

1/15

1/10

Understand	why	we	continue	
running	bad	product

Understand	whey	we	continue	
to	incure	downtime	while	
waiting	for	measurement	results

Q

Q

Inventory D Kathy 1/12

Prod

Quality

Matt

Jeff

Evaluate	why	orders	are	shipped	
on-time	but	not	received	by	
customer	on	time
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