CASES WHICH HAVE EEEN EROUGHT TO JOB RELATIONS TRAINING 10-HCUR SESSICNS

In an electrical apparatus shop expansion hes caused the compeny to
tighten up on e number of easg going customs, and the new product they ere
making hes made it necessary to keep records of who 1s within the plent getes.
Accordingly, e number of men whose work involved outside contects and who
formerly hed not been regquired to punch a time clock were suddenly orderesd
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Included in the group were a number of men who were suspected of
heving taken adventage of their former freedom. They were known to have gone
to baseball gemes during working hours, and yet at the end of the week would
turn in paper records showing that during the time of the ball game they head
been making contact cells on deslers.

One man in perticular wes undoubtedly the best man in the group es
far as the work that he sccomplished. He wes also the worst offender, as fer
as teking adventege of the leck of restriction of his movements. On occasion
he had turned in a report covering & week's absence from the city, and it had
been learned later that he had spent only o few days on business end spent
the rest on a fishing trip. However, the work which he did was more than
good weel's work."
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All the men but this one man complied with the new rule but grumbled
about it. This man simply refused to comply. The compeny definitely did not
want to fiire him, but the elready disgruntled attitude of the other men steadily
srew worse tecause the one men got awsy with it.
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supervisor observed that one girl elweys became ill as soon as she received
her pay check end had o home for the rest of the day. FPreviously this com-

ny hed had a very unheppy experience, when a girl had said she felt sick and
the supervisor told her to keep on working. The girl really had appendicitis.
Her appendix burst and she died.

radio tube company where & great deel of overtime is being worked
5

The compeny now is scared of any recurrence and has issued orders
that all zirls who complain of feeling 111 gt ell ere to be sent to the first
aid room 1*erﬂ & nurse is in charge. Cn several occesions the supervisor had
sent this particular girl to the first aid room where her description of symp-
toms was such that the nurse, who wss also efraid of having "something else
happen in the plent,” would okay her leaving. The lest few weeks the super-
visor hed celled the first aild room to ssy, "Now I really want you to mek e
sure that Helen is sick. I think she's just putting something over on me."

The supervisor had also spoken to Helen and told her that she thought she was
faking. :
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ien the supervisor brought the situastion up in a Job Relations
Treining session, she said she had it all figured out, that this wes going to
be one week when Helen waes not going to get to leave the plant right after she
had her pay check. She had arranged with the first aid room that they were to
pot the girl to bed and keep her there until the end of her shift, snd the
supervisor was quite pleased with the wey she was going to keep Helen from

goin- out and spending her pey check that one week, at least.
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diseussion in the group, in which the question wes asked, "Did
m why she always left on pay dey?", a point which the super-
sonsidered, the supervisor said she would do it. At the next
sessiou. sported that she had talked to Helen snd had found out that the
pay cheel id Helen's leaving hed nothing to do with each other at all, that
Helen 'll_; Ongaged to a men who was going in the Army shortly and the afternoon
of pay day was his regulasr time off from his own job. She did not think it
would be any use to ask her supervisor to put her om a different shif't or meke
any arrangement to let her spend these few hours & week for a fewWmore weeks
with the youns man, so she was just playing sick in order to get out.
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A0 ~In a war production plant located in the country where public
transportation is not available, there is a very definite problem con-
cerned with the people who drive cars and bring other employees to work.
When the plant was built the company expected to either arrange to have
special busses put on this run by the publie transportation system or
to run a shuttle bus service of its ownm,

The plant is now completed and it is not possible for anybody
to get busses. Consequently, any employee who drives a car and brings
four or five employees with him has a very definite hold on his Job
and knows that the company "does not dare to fire him."

One supervisor presented this problem. In her department is
a girl who performs wvery well on the job, 3he can hold the jeb on the
basis of her own output. She has this extra strangle hold of owning
and driving a car., Nevertheless she apparently is itrying to build up
a third form of insurance by bringing gifts to the supervisor. These
gifts are far beyond what might possibly be accepted, the latest ;
incident being a live tree suitable for plenting. The supervisor feels
that she is being put in a most unwelcome position. There is unfortunately
no company regulation which can be used to discourage these gifts, and
so it has to be handled on a personal basis.

The girl employee is a consistent liar and in fact tells
lies where the truth would serve her much better. Recently a departi-
ment collection was taken up to buy a group present for the supervisor.
This girl volunteered to make the purchase, She came back and reported
to the other girls in the department that she had bought a $10 bottle
of perfume. She Yought it in gift wrap“ing% and presentation was made
at the end of the shift,

The supervisor took the package home unopened and found in
it a very obviously cheap bottle of perfume., That evening several girls
from the department were curious to see what a {10 bottle of perfume
looked like and came to call on the supervisor, They had seen plenty
of110¢ bottles of perfume and recognized their gift as that variety.
They promptly took the bottle and showed it to the girl who had made
the purchase and told her to either make good on the {10 bottle or
return the $9.90,

The girl did not come to work again for several weeks, with
a report that she was ill, It was later found out that she was not
gsick, In the investigation of her supposed illness a long trail of
fantastic stories was uncovered.

The girl is now back to work. She returned the $9.90 and



~She is again leaving gifts, large and small, at the gate house for the
supervisor. The supervisor has frjed to talk to the girl in each
specifie instance where her account varies from the ifruth but feels
that she “'“v17'5m+3 more than “uat another story. The girl's work
all right, but her &ffect on the rest of the department is very
disturbing.

% A

c
w

In an electrical assembly shop a girl who had recently had
an operatiun returned to work with the stipulation that she shovld be

put on a light job. In her depariment there are two light jobs, one
on lLJrLCt on and the other on an assembly line,

At the time that the girl returned to work the pay for both
g was the same. The girl was asked which job she felt would be the
tter for her and she chose the inspection job. Within a short time
hlanke‘ increase was given the girls on the assembly line., The girl
by-passed her own supervisor and went to the foreman and said that she
was being kept on 2 Jjob at low earnings and that her seniority would
entitle her to a place on the assembly line where the pay was higher.

OL

(] rT‘c‘

A number of jobs are being changed in a plant which is being
converted to a d*ffprcnt kind of production. One girl with a greater
seniority than the entire department is on a job which within a few
weeks will be ent 1rﬂ1v eliminated, The supervisor began to try her
out on variocus jobs which exist under the new set up explaining that
the girld own job would shortly be eliminated and t“ 't the socner sh

learned one of the new jobs the sooner she would be able to lmprove
her efficiency and earn bonus.

On each job on which she was so far being tried out the girl
either says the work makes her nervous or bursts into tears and asks
to be put back on her old job., This has been done almost daily over
several months. The superwvisor is now having to face the fact that
only about two weeks more of the old work is scheduled., If the girl
does not learn a new job there will be nothing for her to do in the

department.



A girl supervisor said that one of the worst problems that she
bad at present was & new girl who had lice. She was working in & group
in close guarters. No other girl in the group was willing to sit next
to this girl. There were constant complaints and the whole operation
was being slowed down. The question of the eupervisor who brou ht in
this situation was: how is she going to get rid of those lice. Before
the leader hed to say a word another member of the group spoke up and
|nidf{I ean tell you how she can get rid of those lice. Go to the
drug store and get green soap and shave it up and boil it in water until
you get a soft jelly, and you put it in your hair and you let it dry
and then you comb it out with an aluminum ecomb. I can tell you thet,
but nobedy in the world will tell you how you are going to get thst
girl to go to the drug store and get the soap and the comb. You are

her supervisor and you have got to figure that out.’
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Kinds of Situations Brought in By Plant Supervisors
in 10-Hour Sessions

Tightening up on plant entrance requirements means that some old-
timers in the engineering department suddenly are required to
punch time-clocks. They resent it.

A girl always became ill on payday and had to go home early. The
supervisor jumped to the conclueion the two facts were related
and tried to handle on that basis. It created new problems.

A new plant built in the country is dependent on individusl driv-
ers who bring others to work. %The man who drives a car has a
strangle-hold on the company. They don't "dare to fire him."

A worker with highest departmental seniority is ocn a job which will
shortly be discontinued, refuses to be trained on any of the other
Jobs suggested.

A supervisor tells a new man $0 hang up his coat. The new men
says: "Hang it up yourself." The supervisor says: "Neither one
of us will hang it up. You're fired."

A new girl (e gdod worker) has lice =nd no one wants to work next
to her. The production of the whole group is affected., How can
the supervisor decide how to handle the situation.

A iuparviaor says: "Will you clean up those narts for Bill,
he's got a big load shead”! ®That fen't a part of my job, count
me out on that.”

The "ringlezder® of a group of workers comes to a supervisor and
says: "So and so" of Dept A tells me that im that department they
are getting raises next week. Why don't we?"

An employee says: "I want a raise." The supervisor says "You
haven't been here long enough. The union contract don't permit it."

"I want you to go over to the plating department to help out over
there this afternoon.” "Not for me, those fumes make me sick® -
"0.K. Go over to the receiving cege and help them" - "I'1ll go to
the rlating department.” "No you won't, you'll go to the receiving

cage."

After three days an emrloyec says "I've looked over all the jobs

in the laboratory. None of them appeal to me. The training
devartment said I was the best one in the group and I want a better
Job. The other fellows feel the same way about 1t."®



12.

13,

14.

Superintendent to foreman - "I hear you have a pack of wolves
in your department. The first woman on a machine in your de-
partment gets "pawed over® by your old timers. Is that the
best you can do?t"

A new foreman in the stock room has the former foreman under
him now. The ex-foreman is constantly making remarks about the
way the stock room is run. There is no place to transfer him,
he has longer service than the new foreman and other employees.

Employee om night shift asked for a transfer to a day shift.
The work was the same, the money was less on the day shift dut
employee claimed thet his wife's health and home conditions
were such that he would quit unless changed.
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