Standardized Work 1: Process Capacity Sheet

Approved by: Part # Application Entered by: | Date
Process
Capacity .
Part name Number of parts| Line
Sheet P
) BASIC TIME TOOL CHANGE | PROCESSING
Ste Step name Machine # Remarks
P P MANUAL | AUTO |COMPLETION| CHANGE | TIME | CAPACITY/SHIFT

Total
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Example of Process Capacity Sheet c=ssn=om

Approved by: Part # Application Entered by: | Date
Process 25-59001 IN-01 Wayne Xi | May 08, 2007
Cg[l)‘amty R Part name Number of parts | Line
L - st Base Unit 1 Machine Shop #2
. BASIC TIME TOOL CHANGE |PROCESSING
Machine # R k
Step|  Step name CNIN® ¥ \JIANUAL | AUTO |COMPLETION| CHANGE | TIME |CAPACITY/SHIFT = ar<e
I Cut Ci00 6 32 38 500 | 2 min. 720 p
2 | Rough Grind GRI100 7 12 19 1,000 | 5 min. 1,440 p
83 | Fine Grind GR200 7 30 37 200 | 5 min. 724 p
4 | Measure Diameter | TS 100 8 4 12 — — 2,325 p
Total 28

The Process Capacity Chart is used to calculate the capacity of ~ LFERIREIFKIZ, AERENIZIEL BB L TR MV Ay 7 2 BOUT,

each machine to confirm true capacity and to identify and WET 57202, lx ORMORNZFHET 5720125 D TY,
eliminate bottlenecks. Processing capacity per shift will be MTREIT . REFER. 8ok A B 72 » O sERE ] & M B 2g ks
calculated from the available production time, completion time, MA2LEHRLET WEID LT, 2oLt 2EZET 556
and tool-change time (and other factors as necessary) for each bHDFET),
work piece.
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